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We are an independent chain of gelato and dessert
cafés. We pride ourselves on our high standard of
service and the range of delicious delights that we
offer. Established in Andover, our first café opened
in 2019. We offer gelato, sorbetto and vegan gelato
picked from a selection of over 200 fantastic flavours
made by our trusted gelato creators. We dream up
an indulgent array of treats for our valued customers,
including waffles, sundaes, and pancakes from quality
ingredients, to be enjoyed alongside the very best
coffee menu.
Franchising with Canto Gelato is a brilliant opportunity
to run a business without starting from scratch.
You will benefit from an already effective system of
operation and dedicated training.
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Franchising with us...
From our very first meeting to the day of your
grand opening and for as long as you are part of
the Canto Gelato family, we will be there to support
you. We will provide you with a comprehensive
training programme to teach you all about our
proven business model, perfect Dessert Cafe
operations training to ensure your skills are spot
on before your store opens as well as general
business training.
We support our franchisees to operate smooth
and profitable businesses, whilst ensuring our
high brand standards are maintained at all times.
We want our franchisees to achieve customer
satisfaction through operational excellence,
strong sales and great profits. We operate
service level agreements, which clearly set out
the high standards we promise to provide every
franchisee who invests in setting up their own
Canto Gelato business.
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Whether you’re an individual looking for new
opportunities, a corporate entity seeking to enhance
their brand or a leisure venue seeking to capture
greater consumer spend then Canto Gelato has a
place for you.
We are looking for franchisees passionate about
customer service, people willing to commit to running
their store to our high standards, care about their
employees, and are obligated to the brand and have
the ambition to drive sales and open more stores in
the future.
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Our Objectives…
FOR OUR FRANCHISEES

FOR OUR STAKEHOLDERS

Putting our franchisees at the heart of our
business, giving them the due help, support
and benefits they would expect.

Grow the Canto Gelato brand on an
international basis.

Provide high quality artisan products
and an excellent customer experience to
become the go to brand for desserts,
gelato and coffee.
Provide our franchisees with a new and/or
additional sustainable business income.

Gain significant share of the QSR
(quick service restaurant) dessert/gelato/
coffee market.
Deliver realistic and sustainable returns to
our stake holders in the upper quartile of
the Quick Service Restaurant (QSR) sector.

To be proactive and keep the Canto Gelato
products and brand at the forefront of the
dessert and gelato market sector.
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Our Strategy…
Establish Canto Gelato as the go to brand within the dessert/
gelato/coffee experience.
Take a proactive approach to our products, offering,
locations and this market, adapting as necessary to provide
an experience that the customer wants.
Grow the Canto Gelato brand presence through a corporate
franchise model within existing shared spaces such as visitor
attractions, cinemas, transport terminals, universities and
retail leisure parks.
Establish the Canto Gelato brand on an international basis,
as such we are interested to hear from both existing and new
corporate franchisees on a global basis.
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Fit Out Costs...
The fit out costs of opening a Canto Gelato shop are the
responsibility of the franchisee. These will vary, depending on
a plethora of variables such as where, when and what you’ve
decided to open. However, as a guide for now the following
are a rough idea of the costs to fit out the various formats;

FULL-SIZE SHOP

KIOSK

(approx 1000 to 1500 sq. ft.)
£125,000 – £200,000

(approx 100 to 200 sq. ft.)
£50,000 – £95,000

IN-LINE SERVERY

THREE MONTHS’
OPERATING EXPENSES

(approx 450 to 650 sq. ft.)
£75,000 – £125,000

(estimate) £30,000 – £45,000
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Franchise Fees…
FRANCHISE FEE
– £25,000
Payable once upon signature of agreement

ROYALTY
– 6% OF TURNOVER
excluding VAT

MARKETING
– 2% OF TURNOVER
excluding VAT

Operating Ratios...
These are obviously variable dependent
upon the site selected but typically should
be around these levels;

COST OF GOODS
& PACKAGING 30%
LABOUR COST 25%
EXPENSES 8.5%
OCCUPATION COSTS 14%
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Franchising Q&As
CAN I RUN A CANTO GELATO
AT ARM’S LENGTH?
It depends!
If you are an independent franchisee we would
expect you to work full time within the store
until such time as you are ready to open your
next site when we would expect you to recruit
management to run your 1st site.
Alternatively, if you are a corporate entity we
would expect that you would commit a senior
manager to oversee the brand development
plan that had been agreed and on site dedicated
management to run the day to day business.

DO CANTO GELATO
PROVIDE FUNDING?
We do not provide financing. We are
looking for candidates with the means
to secure financing on their own.

DO CANTO GELATO NEGOTIATE
LEASES AND WHOSE NAME
ARE THEY IN?
Leases are signed by the franchisee’s and
as such are ultimately their responsibility as
the franchisee is the leaseholder. You must
obtain legal representation regarding all lease
negotiations. However, we will support you as
much as we can with your negotiations but
ultimately it will be your responsibility.
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Support
WHAT SUPPORT DO
CANTO GELATO GIVE ME?
The franchise system that
enables you to operate to the
Canto Gelato brand standards.

New product launches.
Marketing and
promotional materials.

Assistance with staff
recruitment and selection.

Integrated EPOS system.

Full supply chain and logistics.

On-going operational advice.

Complete pre and post
opening training.

Refresher training.

Opening support staff.

Set up of social media and
web accounts.

Compliance visits.

Continuous brand
development.

Business reviews.
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Contact us:
enquiries@cantogelato.com

www. cantogelato.com
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